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NUMBERS CAN BE SEXY…



OVERHEAD IDENTIFICATION

DSI/Custom Practice Analytics Definition: 
“All expenses outside of Dr compensation – including Assoc. Dr pay”
• Variable
• Dental supplies and Lab
• Marketing/advertising
• Office expenses **

• Fixed
• Payroll
• Facility/equip

• Dr Compensation 
• W-2 pay +payroll taxes assoc.
• Draws/distributions
• Travel
• Family payroll
• Meals/entertainment
• Assoc. pay – W2 +payroll tax assoc. and 1099



MONTHLY BREAKEVEN (MBE)

DSI/CPA Definition: Overhead + Assoc. Dr. Salary + Debt service

** some will put Owning Dr.  W-2/compensation in equation**
• Overhead 
• Assoc. Dr salary 
• Debt service: is interest and principle payments made to practice 

notes, equip loans, LOCs, etc…



IDEAL %’S

Variable (low hanging fruit)
• Supplies 5%, ideal 4.5% or lower
• Lab 9%, ideal 7% or lower
• Combined Supplies/Lab = 14%, Ideal 11.5% 

or lower

• Marketing 4.5% (depending on situation)
• Office expenses ** 1.2%
• Other expenses 5.5%, ideal 4.5%
• Merchant fees

• Pt. refunds

• Cont. Edu

Fixed
• Payroll 30%, ideal 25% or lower
• Front/back office 16%, ideal 13% or lower

• Hygiene 9%, ideal 8% or lower

• Fringe Benefits 2.5%, ideal 2% or lower

• Payroll taxes/fees 2.5%, ideal 2% or lower

• Facility/equip 9%, ideal 7% or lower
• Rents

• Utilities

• Equip repair, etc.



VARIABLE VS FIXED COST



WHY ARE WE OVER BUDGET?



HYGIENE AS A PROFIT CENTER

• Not 3xs pay…
• IDEAL = NET hygiene prod. of 3.3xs GROSS pay
• 70% of hygiene pay coming back to the practice after paying 

hygiene salaries
• Formula: (hygiene net production – hygiene salary) / 

(Hygiene Net production) = (%) ideal is 70%(+)

• Ideal EX: $30,000 in hygiene NET production
• $9,000 in gross salaries
• $21,000 left over to support overhead in the practice



KPI’S IN HYGIENE

Procedure Mix

• Perio % = 40%, ideal 50%+
• Perio procedures VS Prophy exams

• Formula: (D4341+D4342+D4346+D4910)/(D4341+D4342+D4346+D4910+D1110) = Perio %

• Fluoride = 80%+ of patients seen 
• Sealants = 50% of patients seen
• Arestin = 50%+ of all Perio procedures
Scheduling
• 15% open rate is healthy
• Confirmation schedule – cadence and timeline leading up to
• Re-Appointment 90%+
• Recall/reactivation – If 80% of your patient base over last 24 Mo. has not been seen in hygiene over last 

12 mo. Massive opportunity 

• Formula: (hygiene pts. Seen over last 12mo. ) / (Active patient base over last 24mo.) = % (80% ideal)



GAMIFICATION

EXAMPLES
Lead Measure
• Daily/weekly goals and tracking

Lag Measure
• Monthly reporting, 30 day reviews, 

etc.



HOW WE 
“GAMIFY” IN 

DSI/CPA



GAMIFICATION AND SMALL TWEAKS



TIME FOR EXPANSION?

Ways to expand
• Increase Hours
• Add team members
• Expand physically 
• Add providers (hygiene and Assoc.)
• 2nd , 3rd location? 



TIME FOR EXPANSION?

Some indicating symptoms of expanding
• Hygiene booked out (85%+) for 3+ weeks
• New pt. flow
• Recall/reactivation

• Patient volume in general
• No overflow
• Same day tx trending down
• New patient flow is throttled 

• Periodic Exams
• Exceed 125-130+ Per Doctor on a consistent basis



HOW ARE NUMBERS SEXY TO YOU NOW?


