
Foundations/Growth Worksheet
Your Practice Name: ________________
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12 Month Date _______

Revenue:__________
Overhead:__________
Profitability:__________
New Patients:__________
Attrited Patients:______
Net Patients:__________

24 Month  Date _______

Revenue:__________
Overhead:__________
Profitability:__________
New Patients:__________
Attrited Patients:______
Net Patients:__________

36 Month Date ______

Revenue:__________
Overhead:__________
Profitability:__________
New Patients:__________
Attrited Patients:______
Net Patients:__________

48 Month  Date _______

Revenue:__________
Overhead:__________
Profitability:__________
New Patients:__________
Attrited Patients:______
Net Patients:__________

C o r e
 va l u e s  ( C V )
_________

• What do we 
   stand for?

M I S S I O N
_________
• Why do
   we exist?

M I S S I O N  D R I V E N
G O A L S  ( M D G )
_________

• The what & why of 
    our practice.
(List no more than 3)

R a d i c a l  
D i f f e r e n t i at o r s
 ( R D )
_________

• Why choose us?
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